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UNCFFICIAL COMMENTS AND SUGGESTIONS OF OPC MULBERS OF AD HOG CORMITTER

Qur difficulty with the attachments to the mewarandum proposed fof Mr.
Dulles® sipgnature stems fqpm the treatment of the wmmue dG‘PrleO in the
attocnments as follows: z o :

"Under one view the Paychological Sirategy Board and its
Staff would emphesize the function of coordinstion among exist-
ing agencies, Under ancther view the Psychological bﬁraﬁegy
Board znd its Sleif would itsel!l systemaiically plan and direct
the osychological strategy of the ‘eold! war.®

In disagresing over this issve the wajority of the ad hoc group felt that
i1 might be deferrsd vntil after the appointment of tho Dizector. Although
we wonld be perfeetly ccntent to have the qusstion deferred until the D*re
toy is appeinted, w2 do nol believe that this is the aciion which the major-
ity has teken. As we read the attachments, they require the Staff to be
coordinators rather Lhan planpers, and we are fearful that the adoption of
these terng of reference in their present form might well juﬁpa"alze the
Pirector's ability to conceive of his functions as being otLeruxﬂa.
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The Fresident’s divective indicates that he intended bna tho P”“rhalou
glcal Strategy Board be more than a ccordinating mechanism:  In our vieuw,
Lhe Board is expected to define the objectives which this country should
seal in the "cold" war situation, to desvelop ths plans for atteining th»m,
and to coordinzte the carrying out of the planc by the rssponsible operat-
itg agencies. Thus, the purpose of his directive is "to authorize snd pro-
vide for the more effective planning, coordinscion, and conduct, within the
framework of approved national policies. of psychologicel eperations.™ Ihe
Bnura is responsible "for the forsulation and promulgation of overall pasycho-
Logical objectives, policies; and progrems and for the coordinstion and
evaluation of the nabtional psychological effort," which is .defined as ine
cluding "all activities (obnar than overt types of economie warfare) sn-
vinioned under NOC 59/1 and 10/2

The FPresident’s directive thus notes in elfect that the wealknwsses
in cur Ycold® wap mﬁxort are our lack of well-defined natisnal objechives
(below the NSC lLevel) and our lack of an overall strategic plan for the
achievement of thooe objectives. We feel, thersfore, that the Board und its
aff sheuld concembrate its efforts from the ouiset in the satisfseiion of
these requirements and that iis organizstion pupsrs shodd reflect this 3
pricordty . : : ' - E
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Qur recomuendations as to the language in the att ehments are based
on this concept of the Board's purpose and on the sssumptien that the Board's
Staff must play a prircipal part in assisting the Béard to accomplish that
TR RCEE . # ' : ‘

i

TAB B8 7

#. Ve suegest the addition of the following subparagraphs a, b, and c:

"a. Omn the basis of existing intelligence, to conduct an intensive
and ¢ontinving investigetion of ?he vulnerabilities of the prssent
Sovier regime to attack;

"b. Propese to the Board the objectives which can be' sttained by the
Unlted Htates in the "cold® war situation through the wse of overt-
COYert. WO&H POND S

“c. Propose the general lines of acticn to be followed by the United
es Zn the use of such weapons for the attainmert of these objec~
tives; recommend the allocation of operational responsibilities whera
2 are not now established or in such cuses where the transfer of
regponsibility will lie in the naticnal interest.”

o. OSubstitubte the following for subparagraph g:

"To investigate the possibilities of developing new and of improving
present overt-covert weapons and technigues, and to arpenge for the

conduct by responsible departments and agencies of such researeh and
developuent as 1s found necessary.” :

¢. Add pow subparagranh:

“To consult with those Departments and Agencies responsible for the con-
duct of overt types of economic warfare to the end that US objectives,
plans, and policies in this field be consistent withh the objeg tives,
plans, and pelicies adopted by PSB.® :

d. The first task of the Staff should be that of reviewing the current
situation and then of formulating strategic objectives and plans. If
we do not start with this we will contimue indefinitsly on an ad hoco
approceh,  This priority should be reflected in the chart of “Proposed
Urgardzation - Phass 11" by indicating the iumediate creation of a
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pruf 'NMm_ng and c»nib*atlon ;roup hQ1n1 on tine

alf Jirechor should have the avthprity to sbaff this .
%‘vidauls who zre now employwd by the Federal bOuurnﬂEnt,
ultant8, and ihe menver &@Fa;wmmuLu and esgeacies should

. nigh r‘«cr‘tJ on aszisting the dirkctor lumedistely Lo

wein vhe very best talent avallavle

hﬁhﬁ“l»ﬁu thae avpoincesnt of deputies wo Lthe Dozrd membor-
41 this is desirable and although, a& slated in Lhe
sartvental responsibilities of such depubles should by

35 tread as the scops of the Board's reaponsibllities,
entisy thaw the Board's business not bs turaed over to the

tn oorder to avoeld bhuis, we supggest delwting the second sen-
ne note wod substituiing thoe foellowing:

¥y

e 57 a guerwa, at least twe ol the Board's members
g i the absence of the Uhairvman, the Director will

ThB 3
it is obvious from cur previous comments Loat in our view the .
fipet bosk of the Board snd its ftall is to get our ¥ecld" war cbjec~
tives fud dwvﬁlon an Laitial stirategy towards thew which will encompass
% s& of allt available "cold" war weapons Conseguently,
ing these two problems at the top of the Board's agends.
Tikely that the best solutions to othor items presently oo
& will be Tound oidy afler vhe objecus and gepsral overall
parde them heve Leen =dopted, we niso bugpesl dxiericlng
fav the time belng, dwing which they can be handled

that thw hrwu ment of "nsycbeloglesl strealegy 1o
BOGER S 7 rain too heavily weightad
s W bhahi uh&t thﬁ conce ept of a working group,
. o
Le

which would Washinglon fup;n«
e sy Ly gvfmu D crmani s
.
k

ng asked to «“ﬁiuu tor am

. iy d the statenent ol : 23 gnt Lhw brﬂxd
stegte sy tLeuwnpde thaw, widen ug have reterrad Lo o vefal tiies eloavhoere,
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1 June 1951

MLMORANDUM FOR: Tilk DIRECTOR OF CENTRAL INTELLIGENCE

SUBJLCT: Psychological Strategy Board (PSB)

-~

1. [fttached are pepers which have been peras -d intordepart-
mentally and approved for presentationh to the Ps vcnolyflcal Strategy
Beoard (PSB) by the principal advisers to the membeps of that Board.

#

2e t is our rccommendation that you authorize the distribution
of theso papers to the mempers of the PSB with a vicw to calling a
tirst mecting of the Board ia the near futurc.

e

3 It is suggested that the agenda for the first meeting of
the Beasd misht be as follows: ' '

a, To consider the proposced interim procedure (TAB A),

b, To apprcove the proposed functions and organization of
the Dircctor and his Staff as an aid to the new Director in
setting up his crganization (TAB B).

c. To notz the paper (TAB C) prepared by General Magruder
roezarding his concept of the Board and the crranization chart
vhicl: has been developcd to implement this concept, Tocy are
‘put forward to suggost the eventual natur of thoe Beard and 1ts L
Staff, It is not endorsced by all the participants-and if, as,
and when it is discussed represcntatives of the departments
and agencies should have an oppertunity to present: thelr views.
There is also attached under TAB C a paper submitted by
Mr, Howland Sargcant of the Department of State commenting on
General Magruder's pancr,

de To consider the relationship of the Psychological
Strategy Board to the National Sccurity Council,

o, To consider future buulnp s ¢f the BOu-d (TQB D)

ALIEN W, DULLES
Deputy Director (Plans)
Central Intelligence Acency
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INTERIM PROCEDURE

In order to move abea&‘W1th the organization‘of the PSB the
chairman, General Walter Bedell Smith, suggested tha& 1nformal
meetings be held among the’ representatlves of the p@xt1c1uat1ng
agenc1e% in order to ocutline the field of work of the Boerd. Three
such meetings have been held. The first under the chairmﬂnship of.
General Walter Bedell Smith and the second and thlrd-under that of
Mr., Allen Dulles. This group was composcd as follows: ;;,*'

]

Mr. Dhllus, CIA (pr951ding)
Mr. Barrett, State (or his repreuentatlve)
General Magruder, Defense
Admiral Stevens, JC3,

This group with the help of staff assistants in each agéné& has
developed the set of papers of which this is a part. :

This group is preparcd to continue to sit, if desirea by the
Board, to deal With any further preparatory measures thaéimay'be
necessary pending thé appointment of a Director and his eésumption

of his dutiesa

Approved For Release 2000/09/14 : CIA-RDP83- 00036R001100090025 3-
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'8~E-C-R-E-T. TAB :a

- FUNCTIONS OF THE DIRECTOR AND STAFF

T

i

In order to give qffcct to the terms of the Prﬁsidant'
Dircctive of April 4, 19)1 the respon51bllitleg of t@e Dlrcctor

h

and the functions of the ut%f¢, subject to the Boara,‘unouid be:
4‘.

a. to encourage tnu regpensible agencies to‘pr@uce
ideas in support of psychological operatioﬁs which inélude
those matters envis ared under the N°C 59 and NSC 10 #erie

b. as necessary, to coorulndte, expedite, and ensure the
expansion of thg planning and implementlng of ps loblcal
policies and programs; :

Ce to initiatc and formulate proposals, including pro-
posals for nafional psycholeogical strategy, which wouli'bc‘
referred as appropriate to the Board or directly to tﬁé
responsible oporating dcpartments or agunc1e~ for uuvulop-
ment and execution;

de to ensure that the psycholoéical policles, objectives
and programs promulgated by the Board'qre within the caﬁa-
bilities of ~xcecution of the operating agoncics‘gr,'if‘not, tp
recemend 0 Tl Danmd 41w KIFIGITY bUQniaT aduinictrative porsouncl
and logistical support as may be required from appropriate
departments and agencics be made évailable;

€. to make a broad and continuing evaluation of current

and proposed operations in the light of national plans and to
recommend improvements to the operating agencics bascd on this

review;

Approved For Release 2000/g9/14::IGIA-RDP83-00036R001100090025-3
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f. to assure that in the determination,”pronouncement

and implementation of political, econamic ané military‘policies,
adcquate attention is given tovtheir psycholdéiéal effects |
and to existing psychailogical programs; E

g« to assure that the programs of psycholoéical‘bperating
agencies will be furthered by U._S. Government official ﬁronounce-
ments;

h. 1o encourage, receive, and review proposals gnd research
bearing on psychological operaﬁfons from private and official
sources outside the operating departments and agoencies and to
make thesce availéble as appropriate to such agencies;ﬁ

i. to provide secrctariat services, including:

(1) preparation of reports as directed by thg‘Board,

(2) organization of the business of the Board and
expedition of decisions;
(3) promulgation of the decisions of the Board;
Je to asscmble such intelligence and such policy and
operational information as necessary for the performaﬁce of

the above functions;

ke Lo examine continuvally the functions of ‘the Beard éﬁd
Staff in order to ensurc that the facilitics and reso@rces of
the participating dcp&rtments and agenci?sxare utiligéd fo the
maximum extenta, | |

(A proposcd chart of organization for 1ulf17lmunh of
these functions is attached hercto.) e

Approved For Release 2000/09/14 CIA-RDP83- 00036R001100090025 3
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CONCEPT OF THE ORGANIZATION TO PROVID
DYNAMIC PSYCHOLOGICAL OPERATIONS
IN THE COLD WAR -

SRR

; “ c
The attached paper and organization chart has been prepared

# ;
' by General Magruder and pfﬁscntg a concept tovard wblch the Board . -
and its Staff might evolve, No new functions as such ar@_envisaged
but it is based on a much broader inferpretation of the aéreed
C functions. While agreeing that "the Board shall utilizekto the
maximum extent the facilities and résources of'the.pgréicipating~
departments and agencies,” the group disagreed on what congtituted

the maximum extent.," Under the view expre ssed in TAR B the PSB

and its Staff would emphasize thc function of cooru1nat¢on‘among

existing agenc1es. Under the concept in the attached the P ’ j‘wf
and its Staff would itself SJutematlcally program and conurol the o
psychologlual strategy of the Cold War. This 1nvolves a much
‘larger independent planning role and much more contact witn<ﬁhe
dztailed operations of the agencies than could be unanimogély
cndorsed by the representatives. .
Alsc included under this TAB arc comments on Genefal#Magruder’s

peper submitted by Mr. Howland Sargcant of the State Depaftment.*

Approved For Release 2000/09/14 : CIA-RDP83- 00036R001100090025 3
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S-E-C-R-E-T TAB C

CONCEPT OF THE ORGANIZATION TO PROVfbﬁ*
DYNAMIC PSYCHOLOGICAL OPERATIONS:
IN THE COLD WAR ¢

£

>

]

The attached paper and organization chart hags ﬁeen ﬁrepared
#

b

by General Magruder and presents a concept toward WthL the Board
;
and its $taff might evolve, No new functions as such arg~envisaged
but it is vased on a much broader‘inierpretation of the @ére@d
functions, While agreeing that "th¢ Board shall.utilize_to the
neximum extent the facilities and resources of the,partiéipating
departments and agencies," the group disagreed on vhat constituted
the "maximum extent," Under the view expressed in TAB Bféhe PSB
and its Staff would emphasize the function of coordinatién anong
existing agencies, Under the concept in the attached thé PSB
and its Staff would itself systématically program and control the
psychological strategy of the Cold War., This invelves a much
larger independent planning role and much more contact with the
detailed operations of the agencies than could be unanimously
endorsed by the reprcscntatives.

Alsc included under this TAB arc comments on General Magruder's

peper submitted by Mr. Howland Sargeant of the State Department.
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PLEASE INSERT YOUR COPY OF

. b
GENZRAL MAGRYDER'S PAFER "PEB", 21

MAY 1951 (REV.)
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COMMENTS OF MR, HOWLAND SARGEANT ON . .
"CONCEPT OF THE ORGANIZATION T0 PROVIDE DYNAMIC = - -
PSYCHOLOGICAL, OPERATIONS IN THE COLD WiR" -

The subject paper is a personal expressicn'éf General Magruder -
designed to be helpful in the establishment of t@e new Psychologlcal
- Strategy Board. While most of the concepts in the paper are ones '
with which I would hea¥tily agree, there arec a féw points to which
I would take exception., These differences are mainly matters of
degree rather than of kind, but it may be useful to try and express o

them,

The following principles seem to me to be basic tdlthe success-~
ful operation of the Board:

1. Our psychologicael program will succeecd only as personnel.
and offices responsible for detailed planning and implementation
perform their functions with greater and greater éfficiency. To
impose a large super-structure on top of them and to remove many
of their functions in whole or in part would, I believe, introduce
new requirements for coordination and liaison activities, deal a
serious blow to the morale of persons now engaged in psychological
operations, and in the end result in diminishing rather than
increasing the efficiency of their work, Activities of the new
PSB staff can result either in stifling the initiative of lower
echelons or in inspiring them to greater efficiency. Every effort
should be made to see that the latter result is achieved, '

2+ With respect to psychological programming, the principal
need which the new Board and its staff can £111 is that of formu-
lating very broad government-wide policies, especially such policies
as are presently beyond the competence of any single department or
agency. The application of these policies to concrete bperating
situations shculd be entrusted to the individual agencies, It
should be noted that the tendency in many administrative structures
is to sccure the services of competent experts and then to overload
them with details to such a degree that they are unable to devote
more than a very few minutes of their time to the larger picture.
This is espocially true in the ficld of psychological operations,
To over-simplify the matter, it might be said that more exhaustive
attenticn is often given comparatively minor motters of detail than
to broad questions of major importance. Conscquently, it is of
utmost importance that the staff of the noew Board and the Director
himsclf should not be overloaded with detailed matters of administra-
tion or implementatione. This is one of the principal resasons for
keeping the staff small and whenever possible arranging for the
delegation of functions to existing agencies., ‘
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3, The number of individuals in the United States who
arc competent to serve on the staff of the new Board is very small:
indeed. A few might be obtained from outside the government, but
the majority of them are glready occupied in existing agsncies. If
we strip these agencies of their most highly-qudlified policy personncl,
we will have lost more than we have gained sincey &s noted in one
above, the ultimate success or failure of our psycHological opera-
tions will depend most of all upon the efficiency:gf the individual
agencics, ’ : _ A '

XK K K K KK KK K X% KK KKK KK KK KX R ¥

There are several points at which General Magruder's paper may
conflict with these principles, although it is possible that the
apparent conflict rests in the manner in vhich certain passages
are interpretcd., The following comments are offered by way of
example: FAR s

In paragraph 19 on page 6 it is stated that the staff should
be responsible under the Director for the formulation and promulga-
tion in practical operating terms of coordinated world-wide and
regional psychological policies, objectives and progroms. It is-
further stated that this function cannot be delegated to operating
agencies, It 1s my feeling that the staff should in fact delegate
most of the preliminary work in this connection to operating agencies
and should itself be responsible only for the final formulation and
promulgation. Furthermore, this formulation should not attempt to - - ~
be in "operating" terms if this means that the needs of,each medium
must be spelled out, nor should it be in "regional" terms if this
means that detailed consideration should be glven to the differing
requirements of each country. The implementation of policy by
various communications media and the requirements of specific
regions could more ¢fficicntly be spelled out in detail by experts
in the existing agencies,

In paragreph 19c, also on page 6, it is said thet the staff
should make a continuous evaluation of the results of opcrations
with a view to meking prompt adjustments in the programs vwhen
necessary. My objection may be merely a matter of wording, but I
feel that the words '"meke a prompt adjustment" implics a degree of | -
invelvement in operations which was not contemplated by the '
Presidential directive. Perhaps it would be adequate to say merely
that the staff should recommend such adjustments to the operating
agencies, ' ‘

Paragraph 20 on page 6 expresses the fear that if the Director,
and staff give themselves up to pondering and planning, we yould:
have succeeded only in establishing another Ivory Tower. Herein,

O ; .
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I believe,'there is a difference’ only in emphasis, but I believe
that this wording might obscure the fact that &t the present time
our detalled planning is often far in advance of pur long-term
planning. Would it not be bettexr- to encourage@the Director and
staff to "ponder and plan® as long as this cerébration.is harnessed
to the realities of operations. As stated above,, we have not given
our wost qualified thinkers an opportunity to thihk. Let us insure
that some of them at le%st have an opportunity toﬁdo so in the staff

of PSBe. . , “

Paragraph 21 on page 6 suggests that the staff should include
certain regional and functional chiefs who are outstanding experts
in their respective geographical and functional areas. Certainly
i$ is to be hoped that personnel can be found for PSB whao will have
certain regional or functicnal gqualifications, but PSB should not
try to compete with the operating agencies when 1t comes to regional
or functional cxpertse. Instead, PSB policy experts should plan to
rely principally on the regional and functional specialists in the
various agencies. |

Paragraphs 23 and 24 suggest the creation of a "strategy
group." It is my feeling that the entire senlor staff of the
PSB should be considered such a strategy group and that to create
a speclal organization so entitled within the PSB stafi would imply
that the rest of the PSB staff would be concerned with details which
might more appropriately be left to the operating agenties.

In general, my feeling is that the PSB should strive to
conduct its business with as smell a staff as possiblewand should
attempt to perform only such substantive tasks as are in addition
to those now being performed in the operating departments and .
agencies, - It may be that this conception is not far removed from
that expressed in General Magruder's paper, but that paper may 8lso
be interpreted as advocating a large staff which would: to a large
extent duplicate or supplant certain functions of existing agencies.
These comments, therefore, are intended only to highlight the dif- -
fering interpretations which are possible and to assist in their
resolution, o . S

s
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PROBLEMS FOR CONSIDERATION
1. The attached list: conta+ns subbtantxve problemv

which it is suggested the Board should ucn51der§ Although
work is already going forward to some extent on;all these
items, the amount of Progress varies consxderabiy It is
recommended that the Board select the most 1mportant and
urgent ones and direct their staffs to eprdlte the pre—
paration of papers for PoB consideration. '

S-E-C-R-E-T
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I. Substantive Problens

As DSuggestions for Priority Attention

1. The dcfection of Communist China from the USSR
2. Pgychnological btrategv to be followed on the death
cf Stalin o

:
i

3. A stratepgicspsychological plan for Iran and neasures
for imnediate application

L, Poychological policies on public statements with
regard to the Atomic Bomb '

Ue Dubversion, demoralization and defection of Coviet
treoops in Fast Germany ~

B. Other Items

-

Oe A poychological plan for India

J
+

{o Natiocnal policy measurcs desizgned to increasc
desired defections (both in and ocutside combat
areas ) : o

C. Poychological strategy with regard to the mniversal
desire for Peaca:

a. degirability of a disarmament proposal
b. countering Scviet 1951 Peace Campaign

II., Long-Term Projects (See attachment) 25X1A

1. Psychological strategy in the Cold War

2o Psoychological measures 1o insure that constructive
relationships can ve maintained and developed .
amony; the United States and the governments and
peoples of nations, as in NATO, whose ccooperation
is essential to the national security.

Campaign to improve the personnel situation in
sychological cperations

)
s

I)"il -‘C-R_rl it
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b, Survey of poliéy planning and rescarch in>the field

of psychological uperatlonu Lo

5, Survey of detivities evaluating th” G‘IiCC'LI.Vk_D.GgS of

psychological cperations
3
ITT., Administrative .

3 . # ‘
1. Naticnal psychologicel warfare and speocial operations
personnel control and allocation

P, Meazsures to refine operational psycliological warfare
techniques

25X1C 3. Cover and decepbion in current national psychological

25X1C warfar: toward USSR

“F-C-R-T
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SUGCESTED INITIAL PRQJECTS FOR PSB

A

I. Psychological Strategy in the Cold War Do e
Many individuals working in the field of psycholuvlcal opere«'
tions in the Cold War have felt the absence of a grand ctrategy -
a set of objectives towardd the attainment of whlchvﬁil efﬁgrts can
be directed. One cannot be so sanguine as to hope that suéh a
strategy can be clearly outlined by any one agency or in a short
period of time. Furthermore, it is & matter which clea*ly goes
far beyond the competence of psycholoaical operations SQLCldliStS. B
These difficulties, however, do not excuse psychological operations
planners from making what contribution they can toward thf grand
strategy, 'and the establishment of a Psychological utrategy Board
gives them a better opportunity of doing so than they havé haé
heretofore. It is believed, therefore{ that ane of the firstvtasks
of the new board should be to set in motion a ma jor efforﬁ to formu-
late a broad, worldwide psychological strategy for the Coid War.

A suggested procedﬁre for accomplishing this is as follows:

1. Appointment of a working group composed of the nation's

very best brains from both inside and ouﬁside the govérn-
ment in the fiecld of psychological_operations and making
provision to see that they have facilities for concentréted
work. The group should also include experts in political
and military strategy. It is felt that the presiige of

the Board will be such that it can command the éervicgs

of individuals who would not ordinariiy be availsble

to work personally on such a projoct. |
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2. A working place ogtside Washington shculd De éesignated
for meetings. It has been noted in ﬁfexioys gimilar cases
that it is muck simpler to enabie top qﬂality men to work
on problems of this sort persenally (raﬁher than delegating
them to suborddnates) if they can Dbe 1nsulated from the
pressure of routine duties. Thlb ins u]at‘on procedure is
comacnly adopted by such'agencio- as Brookings and RAND
with & considerable measure of SuUCCesSS.
3. The group should be asked to work on such very brpad
problems as the fOllUWln&'
a, Wiat psychological and cther measures carn be taken to
restrain Soviet éggressibn?
be What psychological and other measures caﬁ be taken tg‘
strengthen our allies snd potential a'liuo 1 -
c. How may the best statement of U, S. idcm}ogy be
arrived at?
. d, How can our Cold War aims be defined?
Lo The Tfollowing measurcés should be taken in preparation for
this working group:
2. Make necessary arrangéments'fcr meeting pléée;

secretarial help, security, etc.

S-E-C-R-E-T
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b. - Preparc briefing‘papers. (For example, an analyeis of

" NSC papers and Pres1dent1al statpmcnts hav;ng a bearing
: I3

on psychologlcal operations.’) v f_ A

c.' Arrange for oral br1efings by gOVgrnméhtal cxpurts, as

needed., ) "

[ 8

5 The full group should be asked to mcet for a three or four
day period at the beginning of the summer and fér a three or
Tour day period toward the end of the summer, ln between the
two full meetings “ub-grOLﬁs should be asked +o WOrL on -

" c B
spfc1f1c phases of the overall problem. £

'6. It should be emphasized that this is not to bci?iewed as ‘an

effort to work out a national policy binding o@ﬁall agencies,

¥t is rather an attempt to answer two questiows;

a. From the point of view of psychologluaT opuxatlons, wndt

should our national policy be ?

b, How may existing‘natiOnal policy be exploitsd morev‘
effectively through psychelogical operationg?

IT. A Long-Term Campaign to Improve the Personnel Situation in
Psychological Operations . o

This campaign mivht be divided into twd parts: (l) an effort to
improve and coordinate tralnlng programs, and (2) an eif\xt to induco
- superior personnel who already have tne available quallfiadtlunu to
enter Uovarnment service in the field .of psychological ope ratlons. A
;ons;derable amount of basic work on the first part has ituady bmen f/
accomplished, but coordination is,sﬁill lackiﬁg. An appruwuh to thﬁ

second part might be as follows:

*
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(1) Ascertain through interviews with leading expertgtoutside

thoigovernment what their principal objéﬁt%?ns to entering
government servicg are. -
(2) Work out, with all agen01es affected a lOng term publicity
7 program designed ¢o attract first-rate perﬁonn&l.
-
(3) Approach key members of Congress with a view to‘obtaining
their support in this campaign. :
III. Policy Planning and Rescarch Survey
This survey, which would be'undg;taken primarily by ﬁﬁg;temporary'b
PSB with outside advice solicited as%ﬁéeded, should attempt to answer
the fellowing questions: “
1. Whet policy planning for the cold war and hot wa#’in the
field of psychological operations is currcntly géing,én?
2. ' What basic research foé~psychological'opcrationsuin the gold
wer end not war is curregﬁly going on? ;; 1 |
3. What additional planning and research is needed, and what
agencles should undertake it? |
Ive. Survey of Evaluation Activities

This survey should be undertaken along the same lines’as the

above,

rop: DN 25X1A

5/21/51
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IRENTIFICATION OF DOCUMENT i3 {
¢ {
Memo from James W. Reber, AD/IC to Messrs. Barrett, Davison and i

Cryicher: State Dept.; Gen. Magruder and Col. Davis, Defense t.; I
Adg. Stevens, Col. Philbin, Js; NN 1:. °

nsnf{\cv NOTATION REFERENCES 3

x .
25X1A ;

4 ]

Forwards a series of papers from DDCI to DCI suggesting various
pProcedural and substantive problems to be considered by the Board.

DOCUMENT LOCATION

HS/CSG-1611 v ' .
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